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Di cosa 
parliamo



4





Non 
reinventare 

la ruota



https://futurium.ec.europa.eu/en/active-and-healthy-living-digital-world



https://digitalhealtheurope.eu/





https://www.platform
uptake.eu/solutions



https://www.who.int/news-room/fact-sheets/detail/ageing-and-health



http://www.aal-europe.eu/





https://www.pharaon.eu/



1. Consiglio: Quale azione? Quale call? 

Research and innovation actions (RIA): R&D aiming to establish new knowledge or 
explore the feasibility of a new technology, product, process, service or solution 
(including basic and applied research, technology development and integration, testing 
and validation on a small-scale prototype in a laboratory or simulated environment) 

Innovation actions (IA): innovation activities directly aiming at producing plans and 
arrangements or designs for new, altered or improved products, processes or services 
(including prototyping, testing, demonstrating, piloting, large-scale product validation 
and market replication).

Coordination and support actions (CSA): accompanying measures (such as 
standardisation, dissemination, awareness-raising and communication, networking, 
coordination or support services, policy dialogues and mutual learning exercises and 
studies).









Criterion X: IL VALUTATORE...



Interpretation of the scores 

The proposal fails to address the criterion or cannot be assessed due 

to missing or incomplete information.

Poor. The criterion is inadequately addressed, or there are serious 

inherent weaknesses.

Fair. The proposal broadly addresses the criterion, but there are 

significant weaknesses.

Good. The proposal addresses the criterion well, but a number of 

shortcomings are present.

Very Good. The proposal addresses the criterion very well, but a 

small number of shortcomings are present.

Excellent. The proposal successfully addresses all relevant aspects 

of the criterion. Any shortcomings are minor.
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EXCELLENCE



Attenzione al 
numero di 
pagine e 
contenuti



2. Come identificare gli obiettivi

• Qual è la sfida? 

• Quali sono i problemi da risolvere nel 
campo specifico della call?

• Cosa deve essere raggiunto? 

• Quale problema deve essere 
affrontato e risolto?



Ambition

Describe the 

advance your 

proposal would 

provide beyond 

the state-of-

the-art, and the 

extent the 

proposed work 

is ambitious.

EXCELLENCE



Criterion 1: Excellence - Methodology





OPEN 
SCIENCE 

PRACTICES

Criterion 1: Excellence - Methodology



IMPACT



Criterion 2: IMPACT



3. IMPACT…

Cosa è necessario fornire e produrre per raggiungere l'impatto 
previsto?

Quale approccio è stato scelto? 

Qual è il concetto di fondo? 

E’ condiviso da tutti?





Criterion 2: IMPACT



Criterion 2: IMPACT – Measures to maximise impact



Criterion 2: IMPACT – Measures to 
maximise impact



MOLTO 
IMPORTANTE  

DA FARE 
CON CURA

Criterion 2: IMPACT – 2.3: Summary



A summary table at the end of Section 2 – Impact is now included in the proposal template. 
This table sums up all the different impacts of the project in a comprehensive and synthetical 
way.

The table includes six categories:

• The specific needs of the project,
• Expected results,
• Dissemination, exploitation, and communication measures to maximise the impact of the 

project,
• Target audiences,
• The outputs achieved during the life of the project,
• And finally, the scientific, economic, and societal impacts generated beyond the project.



Quality and efficiency of the

implementation



Criterion 3: IMPLEMENTATION





Pert Diagram





Criterion 3: IMPLEMENTATION







Useful links

• Standard Horizon Europe application form, European 
Commission

• General annotated grant agreement model, European 
Commission

• How to prepare a successful proposal in Horizon Europe, 
Webinar, European Commission, 24 March 2021 (part 1)

• A successful proposal for Horizon Europe: Scientific-technical 
excellence is key, but don’t forget the other aspects, Webinar, 
European Commission, 21 April 2021 (part 2)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm


Grazie

Cristian Leorin 

3282133412

cristian.leorin@novilunio.net

www.novilunio.net


